Website design and programming specifications
Project master
Client name_______________________________________________
Address__________________________________________________
Contact person____________________________________________
Telephone, e-mail__________________________________________
Payment agreement________________________________________
Project start_______________________________________________
Project deadline____________________________________________

Business specification
	What industry are you in? What products, services do you provide?
	

	What are key success factors in your industry?
	

	Describe your target segment (for this specific website)
	

	What are your unique selling points?
	

	Your brand. What values, emotions and goals do you want to communicate?
	


Purpose of the website
	What is the purpose of this website:
a) To sell your products?
b) Presentations of products?
c) Presentation of company?
d) To find partners?
e) To find suppliers?
f) To connect your network?
	

	Are there other (not mentioned) purposes?
	

	Which of them is the main prupose?
	



Examples
	Links of websites that contain favourable layout, graphics, style etc. (please indicate near each link what you like about the website)
	

	Links of competitors’ websites. Please indicate which of them you like and which of them you dislike and why.
	


Website layout
	How do you imagines the structure of the website (simple/with many different areas)?
	

	How many subpages do you want to have? 
	

	Will you have subpages of subpages (submenu items)?
	

	How many menus would you like to have (one menu/top menu and side menu/ bottom menu etc.)?
	

	Besides main text area on the main page, what other areas would you like to have (news, contact info, fill-in form, poll, changing pictures etc.)?
	


Content management system (CMS)
	Do you have a need to be able to update the content on the website?
	

	Describe your level of technical IT-skills and how willing you are to learn working with new CMS.
	

	What is most important in CMS (simplicity, easy to learn/many different functions/possibility to get additional programming/other)?
	

	Do you have preferred content management system? 
	


Design specifications
	Do you have a logo? (if yes, please insert an image file)
	

	What colours do you prefer? Please indicate exact colours with colour codes or orientational colour groups (dark/pastel/serious/calm/warm/cold etc)
	

	What colours would you like to avoid?
	

	What graphical details do you like? (mirror effect, gradient, textures, drawings, lines, semi-transparent images etc)
	

	Do you have preferred fonts or font family?
	

	How much material will we be provided (pictures, illustration, wanted colour combinations)?
	

	Do you want us to find material for website design (photographs, illustrations)?
	

	Would you like flash animations:
a) Flash intro
b) Flash presentation (changing pictures and/or text)
c) Flash buttons (fading, light effect and other)
d) “Moving” lines
e) Other?
	

	How simple do you want your website to look (simple/ professional/very fancy)?
	

	What are your expectations of the result?
	


Budget
	Do you have any preferred distribution of the budget? If so, how would you distribute it on these parts:
a)design
b) flash
c) stock pictures
d)slicing
e) programming
f) CMS license (if not open-source)

	

	What is the full budget of the website?
	Kr.


Milestones
	Milestones mark important part of the project when part of the project is done (for example, design is done) etc. Do you have preferred milestones? If so, mark deadlines for these jobs:
a) First design draft
b) Done design (with needed modifications)
c) Flash, other details done
d) CMS implemented
e) Whole website is running
	

	When is the absolute deadline for whole project?
	

	Is time factor very important for you? 
	



